HOUSING Il Il
DEVELOPMENT

PARTNERS

REPORT

DATE ISSUED: July 10, 2025 REPORT NO: HDP25-022
ATTENTION: Members of the Audit Committee of the Board of Directors of

Housing Development Partners of San Diego

For the Agenda of July 18, 2025
SUBJECT: 2024 Housing Development Partners Consolidated Financial Statements

STAFF RECOMMENDATIONS
That the Housing Development Partners (HDP) Audit Committee take the following actions:

1) Accept the HDP 2024 Consolidated Financial Statements prepared by CohnReznick LLP, an
independent audit firm.

2) Authorize HDP’s Executive Vice President and Chief Financial Officer, or designee, to engage
CohnReznick, LLP for the performance of the 2025 financial audit.

3) Find that the foregoing actions are just and reasonable as to HDP for purposes of California
Corporations Code 5234.

SUMMARY

HDP is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, presented in Attachment
1. This includes the design, implementation, and maintenance of internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatements,
whether due to fraud or error.

CohnReznick, LLP is responsible for expressing an opinion on the financial statements based on their
audit. In their opinion, the financial statements present fairly, in all material respects, the financial
position of HDP as of December 31, 2024.

HDP received an “unmodified” (“clean”) opinion for the audit period January 1, 2024 — December 31,
2024,

FISCAL CONSIDERATIONS
The sources and uses proposed for this action were included in the approved 2025 Housing
Development Partners budget.

Please note a Conflict Disclosure Statement at the end of this report has been included because HDP
is the Housing Commission’s nonprofit affiliate, and these transactions otherwise involve the Housing
Commission.

CONFLICT DISCLOSURE STATEMENT:

Two San Diego Housing Commissioners (Commissioners), Eugene “Mitch” Mitchell and Ryan
Clumpner, and the San Diego Housing Commission’s (Housing Commission) President and Chief
Executive Officer (President and CEO), Lisa Jones, are each directors of Housing Development
Partners (HDP), a California nonprofit public benefit corporation qualified as an Internal Revenue Code
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Section 501(c)(3) corporation for federal purposes. Any Commissioner who is also a director of HDP as
of the date of this staff report and President and CEO Jones have no conflict of interest as discussed
below.

The Commissioners and President and CEO Jones receive no compensation for their service on HDP’s
Board of Directors and/or as officers of HDP. Pursuant to the provisions of Government Code Sections
1091.5(a)(7) and 1091.5(a)(8), the Commissioners and President and CEO Jones each have a “non-
interest” as described in Government Code Section 1091.5 for purposes of their action on Housing
Commission matters associated with this matter, if any. This disclosure shall be incorporated into the
record of the Housing Commission.

San Diego City Councilmember and Housing Authority member, Councilmember Sean Elo-Rivera, is
also a Director of HDP. Councilmember Elo-Rivera is not compensated for his service on the HDP
Board or as an officer of HDP. As it relates to this matter, as a Housing Authority member,
Councilmember Elo-Rivera has a noninterest under California Government Code section 1091.5(a)(9).
This disclosure shall be incorporated into the record of the Housing Authority, if and when this matter is
heard by the Housing Authority.

Further, because of their non-interests, the Commissioners, as members of the Housing Commission
Board of Commissioners, and Councilmember Elo-Rivera, as a member of the Housing Authority, are
entitled to vote on this matter and may be counted for quorum.

Further, no HDP Director or officer has a financial interest in this matter that would legally preclude their
participation under the provisions of California Government Code section 87100 et. seq.

The Commissioners are not compensated for their services on the board of the Housing Commission, a
public agency. Councilmember Elo-Rivera’s compensation as a member of the Housing Authority, a
public agency, is a non-interest under Government Code section 1091.5(a)(9). Further, Ms. Jones’
compensation from a public agency, the Housing Commission, is a noninterest under the provisions of
Government Code Section 1091.5(a)(9) as well as for the purposes of Government Code Section
87100 et. seq.

Finally, to the extent that HDP is a public agency for local Ethics Ordinance purposes, neither the
Commissioners, Ms. Jones, nor Councilmember Elo-Rivera have any conflicts of interest under the
local ethics ordinance that would preclude their actions in this matter or from being counted for quorum
purposes.

These disclosures shall be and are hereby documented in the official records of the Housing
Commission and Housing Authority.

MUTUAL DIRECTORS STATEMENT:
To the extent that Commissioners may be considered to be “directors” of the Housing Commission for
purposes of California Corporations Code Section 5234 and, hence, common directors with HDP, a

vote on this matter should incorporate a finding that these transactions are just and reasonable as to
HDP.

Respectfully submitted, Approved by,

e Bsorse Soter Diyat

Julie Conserva Suket Dayal

Vice President of Finance — Real Estate Executive Vice President and Treasurer/Chief
Housing Development Partners Financial Officer

Housing Development Partners
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Attachments: 1) HDP 2024 Consolidated Financial Statements with Independent Auditor’s Report
2) Additional Auditor Required Communication to those charged with Governance.

A printed copy is available for review during business hours at the information desk in the main lobby of
the San Diego Housing Commission offices at 1122 Broadway, San Diego, CA 92101. Docket materials
are also available on HDP’s website at www.hdpartners.org



http://www.hdpartners.org/

