
DATE ISSUED:  January 16, 2025 REPORT NO: HDP25-014 

ATTENTION:  Chair and Members of the Board of Directors of 
 Housing Development Partners of San Diego 
For the Agenda of January 23, 2025  

SUBJECT: Town and Country 2025 Property Budget 

STAFF RECOMMENDATION:  
That the Housing Development Partners (HDP) Board of Directors (Board) take the following actions: 
1) Approve the 2025 Property Budget for Town and Country, a 145-unit affordable housing property

at 4066 Messina Drive, San Diego, CA 92113, for families with low income.
2) Find that the foregoing action is just and reasonable as to HDP for purposes of California

Corporations Code Section 5234.

Please note a Conflict Disclosure Statement at the end of this report has been included because HDP 
has financing from the San Diego Housing Commission (Housing Commission) on this project, and 
these transactions otherwise involve the Housing Commission. 

SUMMARY 
Town and Country is a 145-unit affordable housing property in the Mountain View neighborhood of 
San Diego. It consists of 24 two-story townhouse and garden-style buildings containing two- and 
three-bedroom flat and townhouse-style units (79 two-bedroom units and 66 three-bedroom units). 
The building also includes a one-story building containing a central laundry facility and 
maintenance room. The property was acquired on November 20, 2017, by HDP Town & Country, 
LP. Rehabilitation of the property was completed in the winter of 2018. 

The Town and Country Property Budget is prepared annually by the management company, 
CONAM. The budget is reviewed and refined by staff for accuracy and consistency with HDP’s 
business plan for the asset. 

Prior to January 1 of the next calendar year, the HDP Board adopts the annual Property Budget 
and authorizes CONAM to operate the property according to that approved budget. The budget is 
also provided to the partnership’s lenders and financing partners. 

Staff is requesting approval of the 2025 Property Budget. 

BUDGET SUMMARY 
The 2025 Property Budget was prepared using industry data combined with the professional 
experience of CONAM and HDP’s asset management team. Below is a summary chart of the 2025 
Operating Budget compared to the 2024 Budget. 
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 Town & Country 

  FY 2024 FY 2025 $ Variance % Variance Notes 
Rental Income 2,560,908 2,664,153 103,245  4% 5% rent increase 

Other Income 25,824 20,932 (4,892) -19% Reduced interest income on restricted 
accounts due to interest rate cuts 

Total Revenue 2,586,732 2,685,085 98,353  4%  

Total Admin 306,624 311,411 4,787  2% Increased management fee 

Total Utilities 215,568 246,062 30,494  14% 
Based on published increases and 
rolling 12-month usage: water (4%), 
Electric (4%) & Gas (6.3%)  

Total Repair and 
Maintenance 
(R&M) 

485,400 500,442 15,042  3%  

Taxes & 
Insurance 103,296 123,997 20,701  20% 

Insurance increase based on 2024/25 
rates with a 10% escalation effective 
September for 2025/26 policy 

Other Expenses 109,188 101,314 (7,874) -7% SB 721 balcony inspections budgeted 
in 2024 are not required in 2025 

Other Debt 
(Uncollectible 
rent write-offs) 

129,900 93,245 (36,655) -28% 
Pandemic-related uncollectible-rent 
debt has been substantially reduced in 
2024, and the 2025 budget reflects 
lower tenant delinquency.  

Total Operating 
Expenses 1,349,976 1,376,472 26,496  2%  

Net Operating 
Income 1,236,756 1,308,613 71,857  6%  

Debt Service 912,084 912,079 (5) 0%  

Total Entity 
Expenses 10,980 11,149 169  2%  

Net Cash Flow 313,692 385,385 71,693  23%  

 
RENTS 
The 2025 operating budget includes a 5% rent increase, effective February 2025 for households without a 
Housing Choice Voucher and March 2025 for households with a Housing Choice Voucher.  

 
MAINTENANCE AND REPAIR 
The budget is based on the needs of the property and consistent with other similar assets. Staff will 
continue to monitor maintenance expenses and implement preventative maintenance measures to 
extend the useful life of the units. 

 
STAFFING 
The staff for the property consists of one full-time property manager, one full-time assistant manager, 
one full-time maintenance technician, one full-time assistant maintenance technician and one full-time 
porter. 

 
CAPITAL PLAN 
Total deposits to the replacement reserve account in 2025 will be $49,876. This amount is in 
compliance with the minimum reserve requirements per the regulatory agreements. 
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CONFLICT DISCLOSURE STATEMENT: 
Two San Diego Housing Commissioners (Commissioners), Eugene “Mitch” Mitchell and Ryan 
Clumpner, and the San Diego Housing Commission’s (Housing Commission) President and Chief 
Executive Officer (President and CEO), Lisa Jones, are each directors of Housing Development 
Partners (HDP), a California nonprofit public benefit corporation qualified as an Internal Revenue Code 
Section 501(c)(3) corporation for federal purposes. Any Commissioner who is also a director of HDP as 
of the date of this staff report and President and CEO Jones have no conflict of interest as discussed 
below.  
 
The Commissioners and President and CEO Jones receive no compensation for their service on HDP’s 
Board of Directors and/or as officers of HDP. Pursuant to the provisions of Government Code Sections 
1091.5(a)(7) and 1091.5(a)(8), the Commissioners and President and CEO Jones each have a “non-
interest” as described in Government Code Section 1091.5 for purposes of their action on Housing 
Commission matters associated with this matter, if any. This disclosure shall be incorporated into the 
record of the Housing Commission.   
 
San Diego City Councilmember and Housing Authority member, Councilmember Sean Elo-Rivera, is 
also a Director of HDP. Councilmember Elo-Rivera is not compensated for his service on the HDP 
Board or as an officer of HDP. As it relates to this matter, as a Housing Authority member, 
Councilmember Elo-Rivera has a noninterest under California Government Code section 1091.5(a)(9). 
This disclosure shall be incorporated into the record of the Housing Authority, if and when this matter is 
heard by the Housing Authority.  
 
Further, because of their non-interests, the Commissioners, as members of the Housing Commission 
Board of Commissioners, and Councilmember Elo-Rivera, as a member of the Housing Authority, are 
entitled to vote on this matter and may be counted for quorum.  
  
Further, no HDP Director or officer has a financial interest in this matter that would legally preclude their 
participation under the provisions of California Government Code section 87100 et. seq. 
   
The Commissioners are not compensated for their services on the board of the Housing Commission, a 
public agency. Councilmember Elo-Rivera’s compensation as a member of the Housing Authority, a 
public agency, is a non-interest under Government Code section 1091.5(a)(9). Further, Ms. Jones’ 
compensation from a public agency, the Housing Commission, is a noninterest under the provisions of 
Government Code Section 1091.5(a)(9) as well as for the purposes of Government Code Section 
87100 et. seq. 
     
Finally, to the extent that HDP is a public agency for local Ethics Ordinance purposes, neither the 
Commissioners, Ms. Jones, nor Councilmember Elo-Rivera have any conflicts of interest under the 
local ethics ordinance that would preclude their actions in this matter or from being counted for quorum 
purposes.  
 
These disclosures shall be and are hereby documented in the official records of the Housing 
Commission and Housing Authority.  
 
MUTUAL DIRECTORS STATEMENT:  
To the extent that Commissioners may be considered to be “directors” of the Housing Commission for 
purposes of California Corporations Code Section 5234 and, hence, common directors with HDP, a 
vote on this matter should incorporate a finding that these transactions are just and reasonable as to 
HDP. 
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Respectfully submitted,    Approved by, 
 

Branden Sarkissian     Emmanuel Arellano    
Branden Sarkissian     Emmanuel Arellano     
Director of Asset Management   Vice President of Asset Management   
Housing Development Partners   Housing Development Partners 
 
Attachments:  1) Town and Country – 2025 Property Operations Budget 

2) Town and Country – 2025 Replacement Reserves 
 
Docket materials are available on HDP’s website at www.hdpartners.org 

http://www.hdpartners.org/


January 16, 2025 
Town & Country 2025 Property 
Budget Page 5 

 

   
 



January 16, 2025 
Town & Country 2025 Property 
Budget Page 5 

 

   
 



January 16, 2025 
Town & Country 2025 Property 
Budget Page 5 

 

   
 



January 16, 2025 
Town & Country 2025 Property 
Budget Page 5 

 

   
 



January 16, 2025 
Town & Country 2025 Property 
Budget Page 5 

 

   
 

 



January 16, 2025 
Town & Country 2025 Property 
Budget Page 5 

 

   
 

 

 Town & Country    

 2025 Replacement Reserves   
       
 Beginning Balance of Replacement Rsv                  74,369  
 Deposit to Reserves                    51,392  
 Use of Reserves (Capital Expenditures)                 (74,850) 
 Ending Balance of Replacement Reserves                  50,911 
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